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Introduction
[bookmark: _GoBack]Leadership is a unique designation that engenders the desire to follow. It is the capacity and preparation to inspire others with a focus on helping self and others do the right thing. A leader sets direction, builds an inspiring vision, and creates something new. On the other hand, management is concerned with making use of administration and coordination skills to control others to achieve a goal. Leaders have people follow them because of beliefs, behaviors and personality. Unlike managers, leaders do not necessarily have to be an authoritative figure. In addition, a leader personally invests in projects and tasks, and demonstrates passion for activities undertaken. Besides that, leaders take on a personal interest in the success of others with a focus on enabling them to achieve set personal and organizational objectives with satisfaction (Kantanen et al., 2017). The present paper presents a philosophical analysis of leadership as a concept for professional nursing practice.
Professional Nursing Practice
Magnet program first become operational in 1983 as a model identifying health care work environments with the capacity to attract and retain well-qualified nurse personnel. Regularly revised by the American Nurses Credentialing Center (ANCC), the accreditation wing of the American Nurses Association (ANA), the program offers a framework for nursing research and practice, while also serving as a roadmap for medical organizations seeking magnet recognition. The program is intended to identify the medical organizations with the capacity to lead reformation of health care that includes the nursing disciplines and care of community, patients and family. At the core of the program is the awareness that global issues must be addressed to improve health care. Towards this end, the program presents five components: transformation leadership; structural empowerment; exemplary professional practice; new knowledge, innovation and improvements; and empirical quality results (American Nurses Association, 2020). 
The first component, transformational leadership, supports professional nursing practice by providing best practices for nursing leadership to include information that helps nurses to lead others in meeting the current and future demands. The second component, structural empowerment, supports professional nursing practice by providing tools to ensure that nurses are developed, directed and empowered to achieve the desired outcomes and organizational goals. This helps nurse leaders to create strategic plans, heighten their professional competency, and improve quality outcomes. The third component, exemplary professional practice, supports professional nursing practice by facilitating efforts to provide culturally competent and high quality care to patients. The fourth component, new knowledge, innovation and improvements, supports professional nursing practice by presenting evidence-based information and how the evidence can be applied. The final component, empirical quality results, supports professional nursing practice focusing on the outcomes of processes and structures, and comparing them to benchmarks (American Nurses Association, 2020). Magnet program supports professional nursing practice through encouraging investment in ongoing nursing education and career development that allows for the delivery of high quality and safe patient care. Evidence suggests that medical organizations recognized by the program report enhanced patient satisfaction, greater nurse autonomy, improve clinical outcomes among patients, fewer staff vacancies, lower personnel turnover, and higher proportion of satisfied nurses when compared to non-Magnet medical organizations (Jones, 2017). 
Values
The professional values of nursing are the beliefs and goals that establish behavior among nurses and act as the basis for making decisions. In fact, they are the standards for action that are preferred within the health care environment and which establish the framework for evaluating professional behavior. Nursing is a profession that has implications for public health and often divides the line between life and death. As such, it is not surprising that the nursing profession is rooted in ethical values, with the performance of individual nurses being rooted on these values (Poorchangizi et al., 2019). 
Six core ethical values have been identified as relevant for guiding professional nursing practice. Firstly, social justice is concerned with ensuring equitable and fair distribution of benefits and burdens to the community, while upholding humanistic, legal, and ethical/moral principles. Secondly, honesty is concerned with presenting truthful information that is structured to facilitate decision-making efforts. Thirdly, integrity is concerned with moral responsibility and accountability for actions and judgments made in the professional capacity. Fourthly, human dignity is concerned with respecting each person’s individuality and ensuring that each individual is treated as a unique human being. Fifthly, autonomy is concerned with the right independency in making decisions to include the right to accept or reject the suggested care, interventions and treatments. Finally, altruism focuses on the concern for well-being and welfare of others as reflected in advocacy activities (Poorchangizi et al., 2019). 
 include social justice, honesty, integrity, human dignity, autonomy and altruism. 
These values clarify nursing practices, norms and care quality. They are shared within the public health arena and global community, and act as a reflection of the spiritual and human approach to the nursing profession. However, the application of these values are influenced by religious, economic, social and cultural conditions that dominate the community. These values relate to the tenets of magnetism by supporting transformational leadership, structural empowerment, exemplary professional practice, development of new knowledge, innovation and improvements, and presenting empirical quality results (Poorchangizi et al., 2019). 
Styles of leadership
A fundamental component of nursing practice is leadership skills that help to drive job satisfaction, performance and motivation. Building upon this logic, there is a need for nurses to understand the different types of leadership styles available to them as this knowledge would help to drive better patient care. Five types of leadership styles are recognized among nurses. Firstly, servant leadership that involves motivating and influencing others through developing professional nursing skills and building relationships. This leadership style is beneficial for leading diverse and multidisciplinary teams. However, this style fails when individual nurses lack direction. Secondly, autocratic leadership that involves applying a hands-on approach that withholds information without input from others. This leadership style is beneficial for making quick decisions when necessary, such as in emergency situations, but is faulted for hindering communication and trust. Thirdly, laissez-faire leadership that involves applying a hands-off approach without direction or feedback. This leadership style is beneficial for allowing effective and experienced teams to function to their full potential, but is faulted for failing to match the changing nursing care environment (Granite State College, n.d.). 
Fourthly, democratic leadership that involves encouraging and welcoming communication and input when making decisions. This leadership style is beneficial for making the team members feel valued, but is faulted for hindering rapid response, especially in emergencies. Finally, transformational leadership that involves leading by example and motivating others to take ownership of their roles so that their performance exceeds expectations (Granite State College, n.d.). 
Transformational leadership is a desired leadership style in nursing because it allows nurses to think independently instead of simply doing what they are told. This leadership style has the advantage of inspiring and motivating others to explore better ways of achieving set objectives as well as facilitating conflict resolution. In addition, this leadership approach fully engages stakeholders while seeking to satisfy their needs alongside the needs of the organization. However, it is faulted for failing to perform when there is not established structure (Granite State College, n.d.). 
Personal Philosophy
My core values are the fundamental beliefs that guide my personal and professional life. They help me to understand the difference between right and wrong, and help me determine the right way in which to fulfil my goals by creating a resolute guide. I have five core values. My first core value is the belief that God exists and humans must be affiliated with a spiritual/religious institution in order to be fulfilled. I pray on a regular basis and use the word of God as a guide. The second core value is the belief in being a good steward of the available resources as they are scarce, and exercising frugality. I am careful to not to waste water and electricity, switching off electrical appliances when not in use, turning off the taps when I am away from home, and donating items that I am not using. My third core value is the belief that my family is of vital importance. I put my family first, but recognize that I must not intentionally harm others. My fourth core value is that the best policy is to honest and earn trust through actions. I firmly believe that my patients can only trust be if I am honest and solicit their opinions in care delivery. My final core value is the belief that every person should maintain a healthy life-work balance. I ensure that my days allocate enough time for family, friends, social activities, work, rest and leisure. These five core values relate to the common values in nursing, which include social justice, honesty, integrity, human dignity, autonomy and altruism. They guide me in ensuring that my patients are treated fairly and with dignity while being allowed to contribute to their care decisions without expectation for personal gain (Poorchangizi et al., 2019).
My preferred leadership style is servant leadership model. This leadership style is a natural fit for the professional nursing position. The model focuses on serving others, an idea that resonates with nursing since serving patients is the first priority. It presents some features that are useful to nursing. Firstly, actively listening to others to understand their perspective. Secondly, empathy and emotionally connecting with others. Thirdly, general and self-awareness to allow for better understanding of other when pursuing a common vision. Fourthly, conceptualization by balancing the different perspectives. Finally, stewardship by holding the health of others in trust, and always doing what is right for the whole with a shift in focus from personal gain to greater good. Servant leadership style facilitated communication and motivation efforts by facilitating active inclusion so that stakeholders become an active part of the health care process (Dittrich, 2019). 
Summary
My vision for professional nursing practice is to have the capacity to provide quality care to my community, patients and family members through innovation, practice, leadership and education. I seek to develop and implement evidence-based, professional and innovative nursing care by leveraging my capacity. In addition, I seek to partner with other medical personnel and stakeholders (such as patients and families) to provide health care. Besides that, I seek to create a positive nursing practice environment that supports and fosters professional development and growth. Overall, my vision is to provide compassionate and quality nursing care. 
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